
Annual report of Sewing centre

Sub-Yearly report of sewing centre (HopeWelfare Trust) from 2022-2023
Dear Sir,
Greetings formHopeWelfare Trust !
It is my pleasure to share our report of our sewing centre, Rajatalab, Varanasi. Thank you for your
support and empowering women to rise out of poverty.
We had 20 trained women and 20 trainee. Types of items made by centre’s women.
1.Blouse with puff
2.Potli bag
3.Salwar
4.Kurta
5.Pajama
6.Shopping bags
7.wedding attire
In last year we had some guest visited to our centre.
- Niharika singh President of JIC
- Reshmi didwaniya President of Saugaat crafts
-Nidhi Agrawal manager of jalan synthetic.
-Keshav Jalan president of Jalan synthetic
-Pradeep Vedula sir from Finolex industries.
-Karam raj singh Doctor

This year we had plenty orders in which some orders are by our guests too.
Orders completed by women
1700bags ordered by Reshmi Didwaniya for which raw materials were provided by herself and 800
Potli bag ,1800Shopping bag ordered by Nidhi Agrawal (Jalan synthetic).
Profit of bag's was 12rs/bag so total profit by bags is 12*1700= 20400,shopping bag profit was
35rs/pec so the profit by shopping bag is 800*35=28000 and Potli bag’s profit was 15rs/pic the total
profit of Potli bag’s is 1800*15=27000,100 pec kurta-Pajama ordered by ISKCON Temple and the
profit of one pec Kurta-pajama was 150 rs./pec so total profit by Kurtha-Pajama is
100pec*150rs=15000So the overall total profit by the all the orders in this year was ₹ 90400.

Thank you,
Head Office: Hope Welfare Trust, Chitaipur (Pongalpur), Post- Sunderpur, District-

Varanasi – 221005, U.P.



Some photos are attached here related to the women’s training and sewing centre’s product.







What is theMile-stone challenges and achievements to run this centre:-

Milestone - Opening this sewing center for our organization would have been quite challenging
without your support. This sewing center is running smoothly, thanks to your assistance, and so far,
40 individuals have been trained, with 20 currently undergoing training, and 20 skilled individuals
producing various items (bags, pouches, petticoats, wedding attire). Finding a market for these
items crafted by these women was initially difficult, but despite the challenges, we have identified a
good market.In the upcoming financial year 2024-2025, our goal is to provide training to an
additional 40women.

Challenges - Providing training to rural women who had no means of employment and
transforming them into capable individuals to support their families was challenging. Selling the
items crafted by these women in the market posed difficulties, but our teammanaged to find a good
market after overcoming various obstacles.

Achievement - So far, we have successfully trained 40 individuals for self-employment. We have
also fulfilled orders for various items, such as bags, pouches, petticoats, blouses, wedding attire,
kurta-pajamas, etc., received from the Varanasi Municipal Commissioner and several organizations
in Banaras.


